¢, MEMORANDUM

TO: SLDMWA Board of Directors, Alternates

FROM: Jaime McNeil, Associate Civil Engineer

DATE: January 10,2019

RE: Request for Sole Source Procurement for Lower DMC Check Structure Stoplog

Guide Replacement Project, Authorizing Execution of Diving Services Contract
to DRS Marine, Inc.

BACKGROUND

The replacement of the Lower DMC Stoplog Guides and Stoplogs is an approved FY19 EO&M project.
The original Delta-Mendota Canal (DMC) construction utilized wide-flange beams embedded in
concrete for stoplog guides, and stoplogs were made of timber with jacks to hold them in place. Over
time, the stoplog guides have deteriorated to a point where replacement is required. The upper DMC
stoplog replacement were completed in 2012, and our Operations Department has noticed a vast
improvement in their ability to control the canal water elevation and will have even greater control
once the Lower DMC is completed. Underwater construction in the form of diving services is required
to remove the old stoplog guides via torch, and anchor the new stoplog guides to the concrete.

ISSUE FOR DECISION

Whether or not to allow DRS Marine, Inc to be sole sourced for the diving services required to complete
the Lower DMC Check Structure Stoplog Guide Replacement Project for the estimated cost of Two
Hundred Seventy-Five Thousand Dollars ($275,000).

RECOMMENDATION

Staff recommends the sole source procurement for DRS Marine, Inc. to provide diving services
associated with the removal of the existing stoplog guides and the installation of the new stoplog
guides.

ANALYSIS

The SLDMWA routinely utilizes DRS Marine, Inc. for dive services due their long history working

in the DMC and providing excellent workmanship with a high focus on safety and reliability.

A formal bid process advertising for this service could result in the contract being awarded to a dive
service contractor unfamiliar with the underwater hazards associated with the DMC facilities, and the
safety of the divers and the SLDMWA personnel could be compromised. A similar sole source
procurement request was approved by the Board in 2012 and awarded to DRS Marine, Inc. The project
was completed successfully and safely.



SAN LUIS & DELTA-MENDOTA WATER AUTHORITY

RESOLUTION NO. 2019 - XXX

RESOLUTION ADOPTING JUSTIFICATION FOR SOLE SOURCE
PROCUREMENT FOR LOWER DMC CHECK STRUCTURE-
STOPLOG GUIDE REPLACEMENT PROJECT, AUTHORIZING
EXECUTION OF DIVING SERVICES CONTRACT AND
AUTHORIZING RELATED ACTIONS

WHEREAS, through its contract with the Department of the Interior, Bureau of
Reclamation (“Reclamation”), Contract No.8-07-20-X0354, as amended, the San Luis &
Delta-Mendota Water Authority (the “Water Authority”) operates and maintains the
Delta-Mendota Canal (“DMC”), which is owned and operated by the United States,
including the performance of capital maintenance projects funded through the Water
Authority’s approved Extraordinary Operations & Maintenance (“EO&M™) Budget.

WHEREAS, the Water Authority has budgeted EO&M funds for the
replacement of stoplog guides on six (6) Lower DMC check structures during FY 2019
and related repairs and inspections requiring the procurement of commercial diving
services for an estimated cost of TWO HUNDRED SEVENTY-FIVE THOUSAND
DOLLARS ($275,000).

WHEREAS, Water Authority staff recommends that DRS MARINE INC. be
selected as a sole source contractor for performance of the Lower DMC Stoplog Guide
Replacement Project.

WHEREAS, Article 1T of Resolution 2009-317, adopted December 10, 20009,
requires that a sole source justification be adopted by the Board of Directors under
circumstances when a request for proposal is sought from a single contractor under
circumstances that might otherwise require competitive bidding under said Resolution.

WHEREAS, Water Authority staff has presented to the Board of Directors of the
Water Authority (the “Board”) its justification for use of DRS MARINE INC, a copy of
which is attached hereto as Exhibit “A” and by this reference incorporated herein.

WHEREAS, Water Authority staff has conducted a Preliminary Assessment of
the Project under the California Environmental Quality Act, which concluded that the
Project is within a Class 2 Exemption from further compliance with CEQA as an activity
to rehabilitate or replace existing facilities in the same site as the facilities replaced with
negligible or no expansion of capacity.

NOW, THEREFORE, BE IT RESOLVED, AS FOLLOWS:



Section 1. The facts stated in the recitals above are true and correct, and the
Board so finds and determines.

Section 2. The sole source justification for selecting DRS MARINE INC,,
attached hereto as Exhibit “A” for the FY 2019 Lower DMC Stoplog Guide Replacement
Project is hereby adopted.

Section 3. The Assistant Executive Director, for and on behalf of the Water
Authority, to negotiate and execute an agreement with DRS MARINE INC. to
implement the Project, and any amendments thereto, as well as to take such other
actions as may be required for administration and implementation of such Project.

PASSED and ADOPTED this 10t day of January, 2019, by the following

Cannon Michael, Chairman

Attest:

Federico Barajas, Secretary



EXHIBIT “A”

Lower Delta-Mendota Canal Check Structure
Stoplog & Guide Replacement Project

ACTION REQUESTED:

The San Luis & Delta-Mendota Water Authority (SLDMWA) is secking a Single Source
Procurement for commercial diving services to remove and replace the deteriorated
stoplog guides on Lower DMC Check Structure Nos. 14, 16, 17, 19, & 20. DRS Marine,
Inc. has previously completed similar work in 2012 at nine (9) Check Structures on the
Upper DMC,, thus costs have been estimated based on historic values.

QUALIFICATIONS:
DRS Marine, Inc. is a full service commercial underwater dive service contractor that has

performed a variety of underwater construction, maintenance and inspection projects for
the SLDMWA.

In addition to completing the same work on the upper DMC Check Structure Stoplog &
Guide Replacement Project in 2012, DRS Marine, Inc. has also successfully completed
the following major construction for the SLDMWA: Installation of the leased Idaho
Power Company Floating Bulkhead at the Jones Pumping Plant (JPP) for the Trashrack
Support Beam Replacement Project, installation of the SLDMWA Floating Bulkhead for
the Delta-Mendota Canal (DMC) Radial Gate Replacement Project, underwater removal
and replacement of radial gate arms and gates for the DMC Radial Gate Replacement
Project, Emmaton Fish Release site, and the removal and replacement of the damaged
concrete lining at the O’Neill Pump/Generating Plant Intake Channel.

The maintenance projects they have performed on SLDWMA facilities include the
sealing of the cracked concrete lining panels on the DMC at Milepost 30.40L, DMC
Turnout Gate Removal and Replacement, JPP Trashrack Removal and Installation,
underwater dredging to assist with the JPP & OPP Stoplog/Bulkhead Gate installations,
JPP Unwatering Pumps Discharge Line Isolation, and JPP Cooling Water Line Isolation.

The inspection projects include the OPP Intake Channel Concrete Lining Underwater
Video Inspections, DMC Bridge and Siphon Structure Inspections, JPP Intake Trash
Rack and Stoplog Guide Inspections, and OPP Stoplog Guide Inspections.

Also, the Intertie Pumping Plant contractor, Shimmick Construction Company, awarded
DRS Marine, Inc., the subcontract to install the coffer dam systems on the DMC and the
California Aqueduct for the DMC-CA Intertie Pumping Plant Project. Each coffer dam
was completed successfully.

DRS Marine, Inc. successfully completed each of these projects/inspections without
incident. DRS Marine, Inc. understands and complies with all the safety procedures and
clearance requirements for underwater work in the DMC. Having performed this exact
work at nine Check Structures on the Upper DMC in 2012, they are familiar with the



structures, as well as, the operational hazards associated with working in the near
proximity of radial gates.

In addition to DRS Marine, since 1995, the SLDMWA has contracted with two other
Northern California commercial dive service contractors, Coastal Diving and Global
Inshore. Coastal Diving performed inspection and maintenance/repair dive services
between 1995 and 2002 and Global Inshore performed an underwater assessment of the
DMC concrete lining at the Intertie site in 2005. Coastal Diving does not perform work
of this magnitude and Global Inshore does not have the experience that DRS Marine has
on the SLDMWA facilities.

CONCLUSION AND RECOMMENDATION:

If this contract was formally advertised, there is a potential the contract could be
awarded to a dive service contractor that was not familiar with the underwater hazards
associated with the DMC facilities. DRS Marine Inc. has performed planned and
unplanned/emergency underwater dive services on the DMC facilities since the mid-
1990’s. They also successfully completed identical work on the upper DMC at nine
check structures in 2012.

Based on DRS Marine’s commercial diving expertise/experience and most particularly
their previous work on the installation of the stoplog guides on the upper Delta-
Mendota Canal check structures, staff recommends to the Board the approval to proceed
with this single source procurement.
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I hereby certify that the foregoing is a true and correct copy of a resolution duly
adopted by the San Luis & Delta-Mendota Water Authority, at a meeting of the Board of
Directors thereof duly called and held at the Water Authority Board Room, 842 Sixth
Street, Los Banos, California, on the 10t day of January, 2019.

Federico Barajas, Secretary



