MEMO

TO: Board of Directors
FROM: Joyce Machado, Director of Finance

SUBJECT:  December 2018 BOD Meeting Report - Finance
Fiscal Year - March 1, 2018 through February 28, 2019

DATE: December 6, 2018

Receivable Activity Report: (Period Ending November 20, 2018)
The prior receivable balance as of October 20, 2018 was $3,407,159.78

Subsequent to the November 8, 2018 meeting, an adjustment was made to the October 20, 2018
receivable balance to reduce it due to a voided DWR Drought Grant retention invoice of
$130,478.82

Billings for the period ending November 20, 2018 were $2,248,801.38

Collections for the period ending November 20, 2018 were $2,625,569.04

Total Receivables balance ending November 20, 2018 was $2,899,913.30
(See Receivable Activity Report for detail).

Cash Activity Report: (Period Ending November 20, 2018)
Total Cash balance for all accounts on October 20, 2018 was $46,225,215.99.

Cash on Hand account balance as of October 20, 2018 was $180,002.00. Total increase was $0.
Total decrease was $180,002.00. Cash on Hand balance on November 20, 2018 was_$0.

Central Valley Community Bank - Checking balance as of October 20, 2018 was ($308,605.10).
As of November 20, total increase in this account was $3,884,669.92. Total decrease in this
account was $3,692,287.12. Total balance in the Checking account as of November 20, 2018 was
(8116,222.30). (See Cash Activity Report for detail).

Central Valley Community Bank — Payroll Checking balance as of October 20, 2018 was $10.00.
As of November 20, total increase in this account was $631,923.15. Total decrease in this
account was $415,875.60. Total balance in the Payroll Checking account as of November 20,
2018 was $216,057.585. (See Cash Activity Report for detail).

Central Valley Community Bank - Transactional Account balance as of October 20, 2018 was
$2,664,431.75. As of November 20, total increase in this account was $7,765,333.11. Total
decrease in this account was $8,702,614.74. Total balance in the Transactional Account as of
November 20, 2018 was $1,727,150.12. (See Cash Activity Report for detail).
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Central Valley Community Bank — Muni Account balance as of October 20, 2018 was
$5,468,925.00. As of November 20, total increase in this account was $7,431.74. Total decrease
in this account was $3,000,000.00. Total balance in the Muni account as of November 20, 2018
was $2,476,356.74. (See Cash Activity Report for detail).

Cal Trust — Investment Account balance as of October 20, 2018 was $18,388,546.92. As of
November 20, total increase in this account was $49,664.53. The decrease in this account was $0.
Total balance in the Investment account as of November 20, 2018 was $18,438,211.45. (See Cash
Activity Report for detail).

LAIF account balance as of October 20, 2018 was $19,831,205.42. As of November 20, total
increase in this account was $0. Total decrease in this account was $0. Total cash balance on
November 20, 2018 was $19,831,205.42. (See Cash Activity Report for detail).

Petty Cash account balance as of October 20, 2018 was $700.00. Total increase was $0.
Total decrease was $0. Total Petty Cash balance on November 20, 2018 was $700.00.
(See Cash Activity Report for detail).

Total Cash balance for all accounts as of November 20, 2018 was $42,573.458.98

Budget to Actual Comparison: Funds 03/65: (March 1, 2018 through October 31, 2018).

Baseline measurement is 66.67% (8 months)

Note that year-to-date actual expenditures comparison to budget is an estimate only. Invoicing
may not be uniform all year round. A true reflection of expenses is done at year-end after all
accruals are booked and all necessary reconciliations are completed.

YTD spending is trending positive (in total) with actual spending of 45.77% of the approved
budget when compared to 66.67% as budgeted. (See Budget to Actual Comparison Report for detail).

DMC Budget to Actual Comparison Summary: (March 1, 2018 through October 31, 2018).
Baseline measurement is 66.67% (8 months)

Note that year-to-date actual expenditures comparison to budget is an estimate only. Invoicing
may not be uniform all year round. A true reflection of expenses is done at year-end after all

accruals are booked and all necessary reconciliations are completed.

YTD spending reflects a positive trend (in total) with actual spending of 63.45% of the approved
budget when compared to 66.67% as budgeted. (See Budget to Actual Comparison Report for detail).




Period Ending November 20, 2018

San Luis & Delta-Mendota Water Authority

Receivable Activity Report (Does Not Include Water Payment Transactions)

SELF-FUNDING USBR LEBR USBR TOTAL
DISTIOTHE_RS MELBERS EMERGENCY [ GRANTS __Misc. OTHER RECEIVABLE
RECEIVABLE BALANCE OCTOBER 20, 2018 5 - $ 995590.09 | $ . $ - 5 . $ 2,281,090.87 | § 3,276,680.96
Billings:
Board of Equalization - Diesel Fuel Refund 4,594.29 4,594.29
Cabra - Various Employees 2,018.77 2,018.77
DWR Drought Grant Agreement #46000010902 87,525.10 87.525.10|
Long Term North to South Transfer Costs - Various Districts I 52,739.99 52,739.99I
Milepost Services 7/1/18 - 9/30/18 - Various Districts | 10.121.48\ 10,121.48
San Joaquin Valley Drainage Authority - September 2018 Expenses 4,017.33 4,017.33
SJRECWA - October 2018 - Various Districts | | 2,047,055.94 2 T 55 5
USBR Emergency Services Contract #R15PC00029 - 7/1 - 9/30/18 40,728.48 | 40.728.48
TOTAL BILLINGS [s - s - |'s 4072848 |§ e - |5 220807290 |5 224880138
Collections:
Board of Equalization - Diesel Fuel Refund 4,594 29 4,594.29
Cobra - Various Employees 2,018.77 2,018.77
DWR Drought Grant Agreement #46000010902 87.525.10 Hym2% IIJE
Long Term North to South Transfer Costs - Various Districts 9,166.21 B166.21
Membership Assessments FY18/19 - First Installment LR S350
Membership Assessments FY17/18 - Second Installment 118,442.37 118,442.37
San Joaquin Valley Drainage Authority - August & September 2018 Expenses 10,182.19 T M2
SIRECWA - Vanous Disincls 2,363,258.58 | 2,363,258.58
State Water Contractors - Professional Services E.HH.D’:; 29,838.03
T. Kajian Investment - LBAO Office repairs .00 o)
|TOTAL COLLECTIONS $ . ] $ 118,976.87 | $ - |5 - |5 - |$ 250659217 | §  2,625,569.04
RECEIVABLE BALANCE AS OF PERIOD ENDING NOVEMBER 20, 2018 $ . $ 876,613.22 | $ 40,728.48 | $ - § - $ 1,982,571.60 | $ 2,899,913.30
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TO: Board of Directors

FROM: Joyce Machado, Director of Finance

SUBJECT: December 2018 BOD Meeting—October 2018 Finance Report -DHCCP
DATE: December 6, 2018

Included:

Note: This DHCCP Finance Report is as also reported at the November BOD Meeting (activity through
10/31/18). Going forward this report will be provided for activity through the end of two months prior to
any board meeting, as done here.

- Period Ending 10/31/18 Receivable Activity Report - DHCCP Only

- Period Ending 10/31/18 Cash Activity Report - DHCCP Only



San Luis & Delta-Mendota Water Authority
Receivable Activity Report DHCCP ONLY

ts below included In Fij

Period Ending October 31, 2018

Receivable Activity Report)

DHCCP DHCCP
Direct Financing
Participants Participants TOTAL
RECEIVABLE
RECEIVABLE BALANCE DHCCP ONLY - September 30, 2018 $0.00 $0.00 $0.00
Billings:
TOTAL BILLINGS-DHCCP ONLY 0.00 0.00 o.00
Collections:
TOTAL COLLECTIONS-DHCCP ONLY 0.00 0.00 0.00
RECEIVABLE BALANCE DHCCP ONLY AS OF October 31, 2018 $0.00 $0.00 £0,00

I\FIN_Reports\Finance_SS\Accounts Receivable\FYE2019\FYE 19-BOARD REPORT12/2/2018
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