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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY  
MINUTES – OPERATIONS & MAINTENANCE 

TECHNICAL COMMITTEE 
October 18, 2021 

 
The Operations & Maintenance Technical Committee of the San Luis & Delta-Mendota 

Water Authority convened at approximately 9:30 a.m.  The meeting was called to order at 9:30 

a.m. by Committee Chairman Chris White at the Authority’s Board Room, 842 6th Street in Los 

Banos.  The meeting was held via teleconference/ZOOM in accordance with the Governor’s 

Executive Order (N-29-20) and the declared State of Emergency as a result of the threat of 

COVID-19, with Committee Chair Chris White. 

Committee Members Present 

Exchange Contractors 

Chris White, Chair/Member ~ Jarrett Martin, Alternate 

Friant Water Authority 

Chris Hickernell, Member 

Lower DMC Area 

Absent 

Mendota Pool Area 

Danny Wade, Member 

San Felipe Area 

Gary Nagaoka, Member 

San Luis Canal Area 

Kelly Vandergon, Alternate for Bill Pierce 

Juan Cadena, Member 

SLDMWA Technical Staff 

Bob Martin, Member 

Jaime McNeil, Alternate 

Upper DMC 

Bobby Pierce, Member ~ Paul Stearns, Adam 

Scheuber 

USBR 

Nader Noori, Alternate 
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SLDMWA Staff Members Present 

 
Federico Barajas, Executive Director 

Pablo Arroyave, Chief Operating Officer 

Cathy Bento, Accountant II 

Jim Lenhardt, Electrical Project Specialist 

Rebecca Akroyd, General Counsel 

Darlene Neves, Supervisor of Operational Accounting 

Steve Larsen, Acting O&M Engineer 

Jaime McNeil, Engineering Manager 

Scott Petersen, Water Policy Director  

Stewart Davis, IT Officer 

Brandon Soares, Canal Maintenance Superintendent 

 

Others Present 
 

Manny Amorelli 
 

Corrections or Additions to the Agenda 

None 

 
Opportunity for Public Comment 

None 
 

 
1. Agenda Item 4: Committee to Consider Approval of October 19, 2020 O & M 

Technical Committee Meeting Minutes 

Chris Hickernell made a motion to approve the minutes as presented, and Bobby Pierce 

seconded the motion. The vote on the motion was as follows: 

AYE: White, Hickernell, Wade, Nagaoka, Bill Pierce, Cadena, B. 
Martin, Bobby Pierce 

NOES: None 
ABSTENTIONS: None 
 

 
  



DRAFT 

3 

 

 

2. Agenda Item 5: Committee to Consider Recommendation for Approval to the 

Finance and Administration Committee of the Proposed O&M Budget, Including the 

Extra-Ordinary, CIP, and Routine O&M Budgets for FY23. 

Steve Larsen reviewed page 5 with the Blue/Yellow table and noted the Routine budget 

went from $15M in FY22 up 12% to $16.8M in FY23.  No change in the Reclamation funded O&M, 

for a total increase of 11.8%.  The extraordinary budget had a considerable increase of almost 40% 

and a decrease in Capital Improvements of 48%, for an overall decrease of 12.5%.  The total self-

funded budget went up 0.3%.  He noted that a 3% placeholder was used for salary adjustments, 

and that the CPI has gone up to about 6%.  He stated that we are asking for 2 new positions, an 

Apprentice Operator and an Apprentice Plant Mechanic that we will talk about in greater details 

later.   

Steve reviewed the changes to Parts, Materials and Services line by line on Page 3.  He noted an 

increase of $348k due to CPR training, small tools, PPE, Arc Flash, Legal, Professional Services, 

Other Services due to NetSuite CMMS Program.  He noted the CMMS program increased by 

$138k.  The training budget increased by almost 40% just to get caught up on training.  He noted 

nothing special is being asked for training, it’s just that we’ve fallen behind.  We’ve also fallen 

behind on technical training for protective relays.  Slight increase for meetings.  Petroleum budget 

increased by $16.5k.  The current cost of diesel is $3.70/gal for diesel and $3.80/gal for unleaded 

and they are budgeted based on $3.50/gal.  We are staying close to budget due to more efficient 

vehicles.  Parts and Materials decreased by $58k due to Special Projects.  Outside Services 

increased significantly by $180k, due to Special Projects to keep the system reliable.  Pipe 

increased due to price increases.  Chemicals increased by $9.5k.  He briefly went over the Special 

Projects list with a brief description of each.  Slight increase noted in insurance, with net decrease 

in Equipment Asset Purchases.  He paused for questions regarding the overview. 

Steve went over the 2 new position justifications; Apprentice Control Operator and Apprentice 

Plant Mechanic.  There is currently one Apprentice Control Operator that is turning out next year 

and want to add another as we have 3 Control Operators very near retirement.  The last Operator 

we hired as an Operator was 12 years ago and have had a hard time hiring Journeyman. We have 

much better experience with staff starting at the Apprentice level.  The Plant Mechanic is for OPP 

as the current one is close to retirement and we are two years away from significant rework at 

OPP with the Pump Bowl and Pump rehabilitation which will take 8-9k man hours.  It draws 

from all the other groups and puts a strain on them.  He paused for questions, with none posed. 

Becca noted page 9 was included just for reference as it is the existing policy.  It is typically based 

on a 4-month average.  For this draft budget, the August and September numbers would normally 

be used, but the Sept number came out after this package was posted.  August and Sept were over 
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6.2% which is a significant increase from last year and for right now, there is a placeholder of 3%.  

Federico noted the memo is added as a reminder of the policy and that we’ve deviated from it 

given the high CPI number and thought it was prudent to add the 3% number now.  We continue 

to be mindful and judicious of circumstances.   

Steve directed the committee to page 14 and noted the totals and changes between FY22 and 23 

and the memo already went into details.  Pages 15 and 16 goes into further detail of how costs are 

broken up in the regions.  He asked for questions, none asked. 

He reviewed page 18 regarding justification for a new Apprentice Control Operator.   We have 3 

control operators within 5 years of retirement.  One has been here since the 1992, another has 

stated he will be moving to Oregon as soon as he can.  Apprenticeship program is 3 years, we cover 

$6500 per year and the State covers the rest.   

Bobby Pierce asked if it is a temporary increase, then will dropped down in numbers eventually.  

Steve said it is a permanent position.  When current Apprentice turns out, we will hire another 

Apprentice.  Bob noted we have lost over 300 years of experience and our goal is to minimize that 

loss by getting new staff up to speed.  Hickernell noted he would like to see a commitment to 

retirement if positions are being added in anticipation.  Bobby confirmed that the intent was to 

keep 6 operators. Steve noted a need for 6 operators as there is a lot of OT worked and we are 

putting ourselves at risk.  Pablo noted having someone in the training que is an aspect to consider, 

as positions are very hard to fill.  Bobby noted if we will change to 2 operators at night, and Steve 

said we are still evaluating that.  Federico said the time for succession planning is now, we can’t 

wait until it’s too late.  This is a critical area and the core of what we do.  Chris White noted the 

justification is written based on retirements. 

Moving to Plant Mechanic at OPP.  The current Mechanic is an original hire and within a few 

years of retirement and significant work is coming up.  We’ve fallen behind on PM’s, have had a 

Unit 3 failure, and have relied on the Canal Maintenance crew.  We have a new Mechanical 

Engineer and that he’s spending a lot of time getting up to speed.  He noted there will soon be 

inspections of the JPP units after the rewinds to confirm the warranty.  It will be hard to keep up 

with all the work.  Bobby noted again that the justification reads like a temporary hire, but that’s 

not the case and Steve confirmed.  Hickernell brought up the same thought process.  Steve noted 

that mechanics out of the Apprenticeship program have worked out well.  Chris White asked if 

the justifications will overlap in the projects to be presented.  Steve noted the Plant Mechanic 

Apprentice will be 3 years in at the time the large projects start. 

 

Jaime McNeil introduced the Special Projects section on page 21. 

Water Authority staff provided justification information for the following Special Projects: 
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• Electrical Testing- $5K/yr for 2 years, then $10k/yr thereafter (Jaime McNeil) 

• DCI SEL551, SEL-387A Relays ($20K) (Jaime McNeil) 

• JPP Breaker Upgrades – $60K (Jaime McNeil) 

• OPP Cooling Water Strainer – $22K (Steve Larsen) 

• OPP Sand Filter Valve Set - $12.5K (Steve Larsen) 

• OPP Spare Vacuum Pump w/ Motor - $18.5K (Steve Larsen) 

• OPP Servo Spare Piston Rings Acquisition - $55K (Steve Larsen) 

• JPP Shaft Sleeve Fabrication -  $60K (Steve Larsen) 

• DCI Anode Replacement - $45K (Jaime McNeil) 

• Ultrasonic Testing Device - $6K (Jaime McNeil) 

• Electrical Test Equipment - $25.6K (Steve Larsen) 

• Mechanical Equipment Replacement - $24K (Steve Larsen) 

Steve noted that this completed the presentation on the proposed routine FY22 O&M Budget.  

No questions were asked, no recommendations made.  Steve mentioned previous questions 

regarding budget to actual. The final budget to actual was 89.24%, with significant amount not 

being spent on salary or overtime.  He noted we are tracking slightly lower on the reduced budget.  

We are at 60.9% of the budget at 62.5% of the year even after having cut $398k from the original 

budget.  The meeting was turned over to Bob Martin to review the proposed FY22 EO&M Budget. 

Bob began the presentation with a review of the SLDMWA 10 Year Plan for the EO&M 

and CIP projects.  He noted the summary separates the EO&M and CIP Projects.  Bob reviewed 

the FY22 EO&M Project Funding Summary (page 35), identifying the estimated cost for each of 

the proposed FY22 EO&M projects.  The team then reviewed, in detail, each of the proposed 

projects listed below: 

EO&M Projects 

• OPP Pump Bowl Replacement – Phase 1 of 6 ($1.8M) - (Presented by Steve Larsen) 

o Steve noted that Reclamation has stated that the pump bowls are at the end of 

their service life.   

• ONP Station Service Backup Battery System Replacement ($133K) – (Presented by Jaime 

McNeil) 

• DMC Subsidence Correction Project ($1.6M) – (Presented by Jaime McNeil) 

o Supplemental funding for SLDMWA to meet the WIN Act funding requirements 

in the Cooperative Agreement.  The Feasibility Study will be completed, which 

is a requirement of Reclamation.  Next phase will be Final Design.  Federico noted 

that the Board had previously approved the NOA for the Feasibility Study to be 
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conducted by CDM. 

• Main Transformer Rehabilitation – Phase 3 of 3 ($2.1M) – (Presented by Jaime McNeil) 

o Chris inquired how the oil reconditioning results looked, and it was commented 

that TSC verified they were comfortable that the Transformers could last one 

more year.  Quarterly monitoring will continue until the rehabilitation has been 

completed. 

• O&M Road Maintenance Program – Phase 2 of 10 ($245K) – (Presented by Jaime 

McNeil) 

o Hickernell questioned the use of contractors to complete the project.  Bob stated 

that it helps to continue their other O&M activities, and Hickernell stated that 

is their job.  Brandon stated that with only 3 dump trucks in the fleet to haul, it 

would greatly delay the length of time the oil providers would be onsite.  

Hickernell noted that they do 10 miles of chipseal for $145K, utilizing staged rock 

and the chipper rented from Talley.  That price does not account for hauling the 

rock.  Hickernell stated he doesn’t think it’s a good use of money to contract the 

entire job out.    

• Concrete Slab by Trashrake Dumpster ($489K) – (Presented by Jaime McNeil) 

o Bob noted the drainage issues in the area that is further escalating the problems 

with the failing asphalt.  He also noted that this is a main access point to the 

plant, and utilizing a contractor to replace the concrete will limit the access 

impacts. 

• HVAC System Rehabilitation/Replacement ($99K) - (Presented by Steve Larsen) 

o Project is to replace fans & louver controls 

• DMC Turnout Flowmeter Upgrade – Phase 3 of 3 ($261K) – (Presented by Jaime McNeil) 

o Phase 1 is complete, and are currently working on Phase 2. 

• SCADA System Evaluation ($171K) – (Presented by Jaime McNeil) 

o Pablo noted that ideally an onboard SCADA Engineer would complete this work.  

However, given the hiring difficulties, the plan now is to have a consultant 

complete this work.  There was general discussion regarding this need.   

• ONP Accusonic Flowmeter Console Upgrades. ($177K) – (Presented by Jaime McNeil) 

 

Reserve Projects 

• Heavy Equipment Replacement Program ($249K) - (Presented by Jim Lenhardt) 

o Includes a Bottom Belly Dump Trailer and Dump Truck 
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o General discuss regarding long lead times to receive vehicles due to chip issues. 

o Jim also went over the equipment included in the out years with a brief 

explanation. 

• Vehicle Replacement ($128K) - (Presented by Jim Lenhardt) 

o  4 Vehicles to be replaced, some will  

o Jim also went over the vehicles included in the out years with a brief explanation. 

• Facility Infrastructure Replacement/Rehabilitation Program ($47K) – (Presented by   

Jaime McNeil) 

o Includes Seal Coat and Surfacing and Striping of the Tracy EO&M Compound. 

• Replace Computer/Network Communication Equipment ($149.2K) (Presented by 
Stewart Davis) 

o Includes replacement of the current email server, and noted multiple outdated 
servers will need to be replaced in the near future.   

o Future servers will be virtual to cut down on hardware purchases. 

Total for EO&M and Reserve project equals $7.6M  

 

Capital Improvement Projects 

• JPP Unit Rewind – Phase 6 (U4 & U3 Partial) ($4M) (Presented by Bob Martin) 

o Units 6, 5, and 2 have been completed.  Unit 1 is close to completion. 

o Steve Larsen explained details on issues found with the thrust collar and thrust 

shoes on Unit 1 that resulted in contract delays. 

 

The total for the program is $11.6M 

 

Further discussion regarding the new proposed staff occurred and Steve Larsen reinforced the 

need with the upcoming work and noted the older facilities require more labor hours to maintain 

reliability.  Risk is introduced if staff is stretched too thin. 

• It was noted that the justifications need further work to better present the need prior to 

going to FAC. 

• Chris Hickernell brought up concerns/questions related multiple projects on the O&M 

side that exceed the $20K threshold in the MOU.  It makes a difference as far as rates. 

o Becca noted we would follow up on the issue because she wasn’t aware of the 

threshold. 

• Chris Hickernell inquired if we are pursuing getting others to pay for subsidence costs. 

o Federico noted that is a topic that needs further discussion, and the decision will 
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be made by the board.  The current strategy is a 1/3 cost share between local, state 

and federal – similar to what Friant Water Authority is doing. 

Member Bill Pierce motioned for Approval to the Finance and Administration Committee 

of the Proposed O&M Budget, including the Extra-Ordinary, CIP, and Routine O&M Budges for 

FY22. Member Bobby Pierce seconded the motion. 

AYE: White, Hickernell, Wade, Nagaoka, Bill Pierce, Cadena, B. 
Martin, Nader Noori, Bobby Pierce 

NOES: None 
ABSTENTIONS: None 

 
 

3. Agenda Item 6: Review Status of Current O&M Projects, including Jones Pumping 
Plant Unit Rewind. 

 
Chris White turned it over to Jaime to go over the status of current projects.  Jaime reviewed the 

FY22 EO&M Project Funding Summary with a brief update on each.  

 

• OPP Pump Bowl Replacement – (Design & VE Study): Project has not been started but 

will be soon to be ready for the procurement of the new pump bowls. 

• TFO/LBFO/DCI Arc Flash Study: Study has been completed by Reclamation, awaiting 

final reports.  Studies are required every 5 years. 

• OPP Penstock Cathodic Protection System Replacement: Project is in progress.  The 

design was completed by a consultant, and approved by Reclamation.  We are currently 

negotiating with the construction contractor to complete the install. 

• WECC Testing by USBR Denver Office:  Cancelled due to code changes. 

• DMC Subsidence Correction Project:  Funds were used to for Geotechnical Investigation, 

Phase 1 that was included in the Cooperative Agreement.  We will be invoicing 

Reclamation for the money and be reimbursed. 

• JPP Purchase Wear Rings for Pumps:  Not started yet.  Items are still needed and critical. 

• OPP Main Transformer – Phase 2:  Project is ongoing.  Plans are finalized, and the 

supplemental funding request is to cover the appraisal level cost estimate to Reclamation’s 

Engineer’s estimate.  It will also fund Reclamation’s continued technical support of the 

project. 

• O&M Road Maintenance Program – Phase 1 of 10:  Project is completed 

• OPP UPS Battery Charging System Replacement:  Project is currently on hold until the 

outage for the Transformer Rehab occurs.  Materials will be purchased 6 months prior to 

the outage to have on hand. 
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• DMC Turnout Flowmeter Upgrade – Phase 2:  Project is in progress. Currently working 

with McCrometer on the quote for the identified meters that will be replaced. 

 

Bob noted issues with purchasing equipment due to the chip shortage.  Jim explained the PO’s 

need to be issued to be in queue, and we are currently waiting deliver of multiple vehicles 

Chris thanked Jaime for the update. 

4. Agenda Item 7: Discuss Anticipated O&M Projects. 
Bob noted a few organizational changes were made on the 10-year plan.  Project totals 

were added to the right hand side.  In addition, summary information was added for EO&M and 

Capital projects, similar to the Funding Summary sheet.  He identified a few of the larger scale 

projects; Installation of Pump Bowls at OPP.  He noted that the bowls would be installed one 

year at a time, during the mechanical rehabilitation of the units and recoating the penstocks.  

The three units that have not be rehabilitation will be completed first.  Unit 6 will also require 

the embedded suction elbow recoating, as it was not done as part of the rehabilitation.  The rest 

of the projects in comparison, are not as high dollar.  Also noted were $100M placeholders that 

have been added to FY24-29 years for the DMC Subsidence Correction Project as a result of the 

Feasibility Level Cost estimate that Reclamation recently completed.  The other high dollar 

project is the JPP Excitation System & Control Modernization Project.  Reclamation is 

currently working on the design, then the Water Authority will put together the package to 

formerly solicit to have the units upgraded one year at a time.  Bob also noted the large number 

of projects included in each year, and shows why the apprentices are needed.  He also stated the 

Fund 26 Grand Total for 10 years is $682M, with $600M of it for the Subsidence project. 

5. Agenda Item 8: Review Action Items from Meeting 
Bob noted two action items resulted from the meeting; 1. Revise new staffing justifications, 

and 2. Legal review of OM&R as it relates to the Friant Water Authority MOU.   

6. Agenda Item 9: Confirm Date, Time, and Location for Next Meeting 
Chris consulted with the group and confirmed a follow up meeting for the action items was 

not required.  The revisions of the Staffing Justifications will be revised prior to the FAC meeting.  

The next meeting will be the tour of the projects next Spring. 

7. Agenda Item 10: Reports Pursuant to Government Code Sec 54954.2 (a)(3) 

No Reports Given 

8. Agenda Item 11: Adjournment 

The meeting was adjourned at 12:07 p.m. 
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